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ÅC H A N G E
ωBiggest Challenges όƭŜǘΨǎ {h[±9 ǘƘŜƳύ

ωMarketing 

ωTechnology (two words)

ωGROWTH

ω7 THINGS  (professional sales)
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ωAND, cautious about the future



Audience: who r u ?
ωNo Cal ERA

ωMANA, or DUAL

ÅCPMR, CSP ?

ωBusiness down ?  

ωBUSINESS UP?  



ANY GOOD SIGNS OUT THERE?



Analyze the situation?



WILL 

REP 

FOR 

FOOD



C H A O S



C  H  A  N  G  E

Itôs not so much that we are afraid 

of change or so in love with the 
old ways, but itôs that place in 
between that we fearé Itôs like 
being on a trapeze.  Itôs Linus 
when his blanket is in the dryer.  
Thereôs nothing to hold on to.

- Marilyn Ferguson



Seth Godin, blogger

ωΨbhΩ ƛǎ ƴƻǘ ǘƘŜ ŜƴŜƳȅ ƻŦ ŎƘŀƴƎŜΣ Ψbh¢ ¸9¢Ω is.  

ω/ƘŀƴƎŜ ŀƭƳƻǎǘ ƴŜǾŜǊ Ŧŀƛƭǎ ōŜŎŀǳǎŜ ƛǘΩǎ ǘƻƻ ŜŀǊƭȅΦ  
/ƘŀƴƎŜ ŀƭƳƻǎǘ ŀƭǿŀȅǎ Ŧŀƛƭǎ ōŜŎŀǳǎŜ ƛǘΩǎ ǘƻƻ ƭŀǘŜΦ

ωThe organizations that needs innovation 
(change) the most are the ones that do the 
Ƴƻǎǘ ǘƻ ǎǘƻǇ ƛǘ ŦǊƻƳ ƘŀǇǇŜƴƛƴƎΦ  LǘΩǎ ŀ ǇŀǊŀŘƻȄΣ 
ōǳǘ ƻƴŎŜ ȅƻǳ ǎŜŜ ƛǘΣ ƛǘΩǎ ŀ ǘǊŜƳŜƴŘƻǳǎ 
opportunity.



BIGGEST CHALLENGES

ωWhat are the biggest challenges facing your 
business today?  (What keeps you up at night)



The Biggest Challenges Challenge

ωWhat are the biggest challenges facing your 
company today (please write down 3)

ς__________________________________

ς__________________________________

ς__________________________________
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The BCS (Biggest Challenge Stuff) list 
from 4000+ reps around North America

ωFrom MANA ALL Rep Events (PDFs)

ωFrom MANA Survey, November 2008

ς443 unique responses

ς13.8% response rate (for online survey)

ωFrom presentations to Rep Associations

ωAlso, from Manufacturers (Associations)



Biggest Challenges Top Ten

ωThe economy and uncertainty 

ωFinding new manufacturers to represent 

ωFace-to-face selling and getting to the 
decision maker 

ωPioneering new lines (no sales, no 
commission in territory) 

ωOffshore sourcing and/or customers 
moving out of territory 



Biggest Challenges Top 10

ωIncreased CO$T$ of Rep firm operations

ωIncreased demands and expectations        
of principals 

ωDecreased commission rates, decreased 
commissions overall 

ωMergers and acquisitions of customers     
andprincipals 

ωRep Agreements (contracts) with 
Manufacturers 



HOW DO WE SOLVE THEM?

Lb ¢IL{ .¦{Lb9{{Σ L¢Ω{ ah{¢[¸ !.h¦¢

COMMUNICATIONS

EXPECTATIONS

TRUTH, TRUST, RESPECT

BE a communications expert



MARKETING

ωWHAT IS THE DEFINITION OF 
MARKETING?



MARKETING

ωYep, all of that and, even deeper

ςThe art of telling a story to a customer that is so 
remarkable, that they persuade themselves to buy

ςThe story is so compelling, they tell someone else

ς¢ƘŜ ǎǘƻǊȅ ƛǎ ŀǳǘƘŜƴǘƛŎΣ ŀƴŘ ǘǊǳǘƘŦǳƭ όΨǘǊǳǘƘ ǘŜƭƭŜǊǎΩύ



MARKETING

ωPERMISSION MARKETING:  we have to 
earn the right to deliver anticipated, 
personal, and relevantmessages to 
people that want to get them

ωRELEVANCE MARKETING



F O C U S
ω²ƘŜǊŜ ƛǎ ǘƘŜ ŦƻŎǳǎΣ ŀƴȅƘƻǿ ΧΦ  Κ 



�ŠFOCUS ON THE CUSTOMER !

�ŠW.I.I.F.M.  ?

�ŠSALES is

�ƒ ART 

�ƒ SCIENCE


